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The 3 Groups of People
Watching Today

Doubters

You're ignoring Al

Believers
You're dabbling with Al

True Believers

You're taking advantage of Al

i | BEr-oavio consuLTING WIWWBETDAVID.COM




The 4 Indu_strial
Revolutions

s O

First Industrial Revolution
1760s - 1840s ,.
Marked by the transition from hand production methods to machines, AV ' { :
the rise of the textile industry, and the development of steam power g R -
and iron production. ; ‘

Second Industrial Revolution
1870s - 1914

Characterized by the expansion of electricity, petroleum, and steel
production. It also saw the advent of the internal combustion engine,
the telephone, and significant advances in manufacturing and
production processes.

Third Industrial Revolution " ‘
1960s - Present

Also known as the Digital Revolution, it involves the rise of
electronics, information technology, and automated production. The Y
development of computers, the Internet, and digital communication ~ r

has been pivotal. .

Fourth Industrial Revolution
2010s - Present

Known as Industry 4.0, it encompasses the fusion of technologies
blurring the lines between the physical, digital, and biological
spheres. It includes advancements in Al, robotics, the Internet of
Things (loT), genetic engineering, quantum computing, and other
emerging technologies.
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|THE Al INDUSTRIAL REVOLUTION | PATRICK BET-DAVID

Huge Opportunity & Risk

An industrial revolution as a unique time period for economic
opportunity and risk. Each industrial revolution brings transformative
changes that create significant economic opportunities and risks:

ECONOMIC OPPORTUNITIES ECONOMIC RISKS

Innovation and Growth 1. Job Displacement
New technologies and industries emerge, Automation and new technologies can render certain
driving economic growth and creating new jobs and skills obsolete, leading to unemployment
markets. and economic displacement for affected workers.
Job Creation 2 Inequality
Although some jobs become obsolete, new Economic gains may be unevenly distributed,
types of employment opportunities arise in leading to increased income and wealth
emerging sectors. inequality.
Productivity Gains 3 Market Disruption
Improved production processes and Established industries and companies may
efficiencies lead to higher productivity and struggle to adapt to new technologies, leading to
economic output. business failures and market volatility.
Investment Opportunities 4. Regulatory Challenges
New industries and technologies attract Rapid technological advancements can outpace
investment, leading to potential financial regulatory frameworks, creating uncertainty and
returns for investors. potential risks for businesses and consumers.
Entrepreneurship 5 Social Impact
Innovators and entrepreneurs can capitalize on The societal changes brought about by industrial
new technologies and market needs, leading to revolutions can lead to social unrest and
the creation of new businesses and startups. resistance to change.
[=] 571 =]
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First Industrial
Revolution oo

Number of People: Percentage:

WURKFORCE By 1801, around 3 million people were It is estimated that about 30-40% of the
engaged in agriculture in England. By 1851, workforce transitioned from agriculture
IMPABT this number had dropped to about 1.5 million, to industrial sectors during the First
with many moving to industrial jobs in textiles, Industrial Revolution.
iron production, and other sectors.

B
o
~

KEY INVENTIONS AND THEIR IMPACT

Impact on Transportation and Manufacturing: In 1830, there were over 600 miles of
railway in Britain. By 1850, that number grew to an estimated 6,600 miles of railway. Steam
engines powered factories, enabling mass production. The number of steam enginesiin
use in Britain grew from a few dozen in the 1770s to over 10,000 by 1800.

Industries Impacted:

Steam

Eng ine Negative: Traditional water-powered and wind-powered industries struggled to compete.
James Watt, 1769

Positive: Textile mills, coal mining, iron works, and railways saw significant growth.

IMPACT ON TEXTILE PRODUCTION:

One Spinning Jenny could spin eight threads at once, compared to the single thread
spun by traditional spinning wheels. By 1788, there were over 20,000 Spinning Jennies in
use in Britain, significantly reducing the need for manual labor in spinning.

Industries Impacted:

S Pl nn | ng Positive: Cotton mills and factories increased production capacity.
Negative: Home-based spinning industries faced severe decline as they couldn't match
Jenny the efficiency.

James Hargreaves, 1764
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FIRST INDUSTRIAL REVOLUTION

KEY INVENTIONS AND THEIR IMPACT

Loom
Edmund Cartwright, 1785

Cotton
Gin

Eli Whitney, 1793

Iron Smeltlng
Techniques

Abraham Darby,
Early 18th century

&/ BEr-oavio consuLTING

Power looms automated weaving, increasing output and reducing labor costs. Labor
productivity increased by a factor of 20, the work previously done by 2000 people only
required 100 workers. Initially, many handloom weavers lost their jobs, but eventually,
new jobs were created in mechanized weaving.

Industries Impacted:
Positive: Large textile factories flourished.

Negative: Small-scale handloom weavers saw their businesses collapse.

IMPACT ON COTTON PRODUCTION:

The cotton gin could clean up to 50 pounds of cotton per day, compared to one pound
per day by hand. Cotton Industry: U.S. cotton production skyrocketed from 1.5 million
pounds in 1790 to 85 million pounds by 1810.

Industries Impacted:
Positive: Cotton plantations and textile factories experienced massive growth.

Negative: Manual cotton cleaning methods became obsolete.

IMPACT ON IRON PRODUCTION:
Innovation: Darby’s method of using coke instead of charcoal increased both the
quantity and quality of iron produced.

Production Increase: British iron production increased from 17,350 tons in 1740 to
260,000 tons by 1800.

Industries Impacted:
Boost: Iron foundries, machinery production, and construction industries grew rapidly.
Decline: Charcoal-based iron production methods declined due to higher costs and
lower output.

WWW.BETDAVID.COM



Second Industrial
Revolution eomnwue

Number of People: Percentage:

IMPACT Milli f work d f I [ A imately 40-50% of
illions of workers moved from small-scale pproximately 40-50% o
SMAI-I-SGAI-E artisanal work to factory-based employment. In businesses were affected by the
MANUFACTURING  theUnited States, manufacturing employment shift to mass production and
grew from 2.5 million in 1870 to over 8 million by 1910. assembly lines.

KEY INVENTIONS AND THEIR IMPACT

IMPACT ON TECHNOLOGY AND INDUSTRY:

Steam provided 80 percent of the mechanical drive capacity in manufacturing in 1900,
but electricity provided over 50 percent by 1920 and 78 percent by 1929.

Industries Impacted:

Positive: Electrical equipment manufacturing, power generation companies, and
electric utilities.

Negative: Traditional steam-powered and manual manufacturing methods saw a
Elect ricity reduction in usage.
Late 19th century

IMPACT ON COMMUNICATION:

Adoption: By 1900, there were over 1.3 million telephones in the United States, growing
to over 6 million by 1910. Revolutionized business operations by enabling instant
communication over long distances.

Industries Impacted:

Te | e p h one Positive: Telecommunications industry, customer service sectors, and global trade.
Alexander Graham Bell, Negative: Telegraph services faced significant reductions as telephones became more
1876 widespread.
(=5 E]
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SECOND INDUSTRIAL REVOLUTION

KEY INVENTIONS AND THEIR IMPACT

Internal
Combustion
Engine

Nikolaus Otto, 1876
Karl Benz, 1885

Assembly
Line
Henry Ford, 1913
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IMPACT ON TRANSPORTATION AND MACHINERY:

Automobiles: The number of cars in the U.S. grew from a few hundred in the 1890s to
over 1.5 million by 1916. Between 1908 when the Ford Motor Company introduced the
Model T and 1927, when its production ended, the number of registered automobilesin
the United States grew from 197,500 to more than 23.1 million.

Industries Impacted:
Positive: Automotive industry, oil and gas industry, and machinery manufacturing.

Negative: Horse-drawn carriage manufacturers and related businesses experienced
adownturn.

IMPACT ON MANUFACTURING:

Efficiency: Drastically reduced the cost and time of manufacturing. The time to
assemble aModel T car dropped from 12 hours to just 1.5 hours. By 1914, Ford’s
factories were producing 250,000 cars annually.

Industries Impacted:

Positive: Mass production industries, especially automotive and consumer goods
manufacturing.

Negative: Small-scale and artisanal manufacturing struggled to compete with the
efficiency and cost-effectiveness of mass production.



Third Industrial
Revolution s

Manufacturing Decline:

SHIFT IN Manufacturing jobs inthe U.S. The number of U.S. Manufacturing
declined from about 30% of the employees peaked at 19.5 million in
EMPLUYMENT workforce in 1950 to less than 109 by 1979 and is at roughly 13 million today.
2010. This represents a reduction of
over 7 million manufacturing jobs.
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4.6 mil
SHIFT IN EMPLOYMENT
Growthin IT and Related Industries: Employmentin T, ot
telecommunications, and electronics sectors grew
substantially. For example, (IT) occupations, rose from 450,000
in 1970 to 4.6 million in 2014 . t=al
781,000
a 450,000
Information Technology (IT) Workers, Total and Percentage 0
of Civilian Labor Force: 1970 to 2014' 1970 1980 1990 2000 2010 2014
(Civilian labor force, 16 years and over. For information on confidentiality protection, sampling error,
2.9%

nonsampling error, and definitions, see www2.census.gov/programs-surveys/acs/tech_docs/

accuracy/ACS_Accuracy _of_Data_2014.pdf)

1970 1980 1990 2000 2010 2014
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THIRD INDUSTRIAL REVOLUTION

KEY INVENTIONS AND THEIR IMPACT

Transistor
John Bardeen,

Walter Brattain,
William Shockley, 1947

Semiconductor Market Revenue
Worldwide from 1987 to 2025
(in billions U.S. dollars)

Personal

Computer
1970s-1980s

Percentage of Households in the
United States with a Computer at
Home From 1984 to 2016
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IMPACT ON ELECTRONICS AND COMPUTERS:

Adoption: The transistor replaced vacuum tubes, leading to the development of smaller,
more efficient, and more reliable electronic devices.

Industry Growth: The semiconductor industry grew rapidly, with global sales reaching
$300 billion by 2010.

Industries Impacted:

Positive: Semiconductor manufacturing, consumer electronics, and computer industries.

Negative: Vacuum tube manufacturers saw their businesses become obsolete.

IMPACT ON ACCESSIBILITY AND BUSINESS:

Adoption: By the mid-1980s, millions of personal computers were in homes and offices
worldwide. By 2010, there were over 1 billion PCs in use globally.

Productivity: PCs transformed business operations, enhancing productivity and enabling
new business models.

Industries Impacted:

Positive: Software development, IT services, and peripheral device manufacturing.
Negative: Typewriter manufacturing and related industries faced significant declines.

WWW.BETDAVID.COM



THIRD INDUSTRIAL REVOLUTION

KEY INVENTIONS AND THEIR IMPACT

Internet

ARPANET in 1969,
World Wide Web by Tim
Berners-Lee in 1989

Number of People Using Internet
inthe Last Three Months

Mobile

Phones
1980s-1990s

IMPACT ON COMMUNICATION, COMMERCE, AND INFORMATION SHARING:

Adoption: Internet usage grew from a few thousand users in the early 1980s to over 2
billion by 2010.

Economic Impact: E-commerce sales reached $1trillion by 2010, transforming retail and
service industries.

Industries Impacted:
Positive: Online retail, digital marketing, and cloud computing.
Negative: Traditional brick-and-mortar stores and print media struggled to compete.

IMPACT ON COMMUNICATION AND INFORMATION ACCESS:

Adoption: The number of mobile phone users grew from a few million in the 1980s to over 5
billion by 2010.

Economic Impact: The mobile phone industry became a trillion-dollar market by 2010,
driving innovation and connectivity.

Industries Impacted:
Boost: Telecommunications, mobile app development, and portable electronics.

Decline: Landline phone services and public payphones experienced significant reductions.

= World population Mobile phone subscriptions’

10.0B 8508

8.0B

More Phones Than People ==
Estimated number of mobile-cellular phone 6.0B /

subscriptions vs. world population estimates
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Fourth Industrlal

Revolution

Artificial Intelligence (Al)

IMPACT ON WORKFORCE AND BUSINESSES:

Adoption: Al adoption has been growing rapidly, with global spending on Al systems
reaching $97.9 billion in 2023, up from $37.5 billion in 2019 (IDC).

Employment: Al is expected to create 97 million new jobs by 2025, while displacing 85
million jobs (World Economic Forum).

97% of business owners believe ChatGPT will help their business
Industries Impacted:

Positive: Tech companies, healthcare, finance, and customer service industries have
seen significant improvements in efficiency and innovation.

Negative: Jobs involving routine and repetitive tasks, such as data entry and some
aspects of manufacturing, are being automated, leading to job losses in these areas.

” BET-DAVID CONSULTING



Capabilities of ChatGPT

1. Command Line Simplification

Breaks down complex computer commands
into easy-to-understand terms, explaining each
parameter and function.

2. Custom Command Generation
Generates the exact command you need based on
your described goal, streamlining your workfiow.

3. Data Cleaning and Formatting
Transforms messy data into usable formats like CSV
files, eliminating manual formatting.

4. Information Retrieval
Finds hard-to-locate information online, saving time
and effort.

5. Terminology Assistance
Acts as a personal thesaurus, helping you find
precise terms and definitions.

6. Language Translation
Translates languages accurately, considering
context, for seamless communication.

7. Debugging Help
Assists in debugging code by adding comments and
pinpointing errors with strategic print statements.

” BET-DAVID CONSULTING

8. Math Calculations
Handles simpler calculations within context, aiding
in decision-making.

9. Technical Task Assistance
Tackles technical tasks like checking IP ranges or
using Python code, showcasing versatility.

10. Content Creation
Helps brainstorm ideas, create outlines, and draft
content, overcoming writer’s block.

11. Social Media Management
Generates engaging posts, catchy captions, and
witty replies to keep social media dynamic.

12. Research Guidance
Curates relevant sources, summarizes key points,
and identifies research gaps for efficient research.

13. Educational Support
Acts as a 24/7 tutor, clarifying concepts, generating
practice problems, and providing feedback.

14. Collaboration Enhancement

Facilitates seamless human-Al collaboration,
handling repetitive tasks to boost productivity and
innovation.

WWW.BETDAVID.COM



Time Taken to Reach 1 Million Users

Threads

ChatGPT |

Instagram l

Dropbox

Facebook

Online Service

Foursquare
Twitter
Airbnb
Kickstarter

Netflix
500 1,000 1,500

o

Time Taken To Reach 1 Million Users (Days)

Al market size is expected
toreach

Al'is expected to see an annual
growth rate of

31.3% FROM 2023 T0 2030 $407 BILLION BY 2027
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FOURTH INDUSTRIAL REVOLUTION

KEY INVENTIONS AND THEIR IMPACT

iy =W

&) il

Quantum

Computing

Internetof
Things (loT)

Advanced
Robotics

Blockchain
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Google’'s Sycamore quantum computer was able to complete a calculation in seconds
that would have taken the world’s fastest supercomputer over 47 years.

In 2019, Google also claimed that its quantum computer could solve a problem in 200
seconds that would have taken the world’s fastest supercomputer 10,000 years.

Adoption: By 2021, there were over 12 billion IoT devices worldwide, with projections
reaching 25 billion by 2030 (Statista).

Market Size: The global IoT market size was valued at $308 billion in 2020 and is expected
toreach $11 trillion by 2028 (Fortune Business Insights).

S
IMPACT ON AUTOMATION AND LABOR:

Adoption: The global market for industrial robots was valued at $45 billionin 2020 and is
projected to reach $74 billion by 2026 (MarketsandMarkets).

Employment: Robotics is expected to augment human labor, particularly in
manufacturing, logistics, and healthcare, but also displace some manual jobs.
Industries Impacted:

Positive: Manufacturing, warehousing, and healthcare industries have seenincreased
efficiency and productivity.

Negative: Jobs involving manual labor and simple repetitive tasks are being automated,
reducing demand for human labor in these roles.

3D printers can print objects with high accuracy and precision to match their design.

The global 3D printing market size was valued at $13.7 billion in 2020 and is expected to
reach $63.5 billion by 2025 (MarketsandMarkets). Aerospace, automotive, healthcare, and
consumer goods industries have adopted 3D printing for rapid prototyping and production.
Industries Impacted:

Positive: Custom manufacturing, prototyping, and medical device production.

Negative: Traditional manufacturing processes that are less flexible and more expensive
have seen a decrease in demand.

IMPACT ON SECURITY AND TRANSACTIONS:
Adoption: The blockchain market size was valued at $3 billion in 2020 and is projected to
reach $39.7 billion by 2025 (MarketsandMarkets).

Cryptocurrency: By 2021, there were over 100 million Bitcoin wallets, indicating
widespread adoption of blockchain technology (Blockchain.com).

Industries Impacted:
Positive: Financial services, supply chain management, and digital identity verification.

Negative: Traditional banking and financial transaction methods are being disrupted by
decentralized finance (DeFi) solutions.

[=]5 A E]
[=]

WWW.BETDAVID.COM



History of
Artificial
Intelligence

Ancient Origins

Automations: Mechanical devices, such as a mechanical pigeon (400 BCE)
and Leonardo Da Vinci's automaton (1495), exemplified early concepts of self-

operating machines.

Groundwork for Al (1900-1950)

Early Media and Robots: The concept of artificial humans inspired
scientists to explore the possibility of creating an artificial brain.

Key Dates:
1921: Karel Capek’s play introduced the term “robot.”
1929: Makoto Nishimura built Japan’s first robot, Gakutensoku.
1949: Edmund Callis Berkley’s book likened computers to human brains.

Birth of Al (1950-1956)

Key Developments: The term “artificial intelligence” was coined, and
foundational work like Turing’s “Computer Machinery and Intelligence” was

published.

Key Dates:
1950: Alan Turing proposed the Turing Test.
1952: Arthur Samuel developed a self-learning checkers program.
1955: John McCarthy’s workshop popularized the term “artificial intelligence.”

(=5 E]
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THE HISTORY OF ARTIFICIAL INTELLIGENCE

Al Maturation (1957-1979)

Growth and Struggles: Rapid advancements and setbacks, with notable creations
like the first anthropomorphic robot and autonomous vehicle.

Key Dates:
1958: John McCarthy created the LISP programming language.
1959: Arthur Samuel coined “machine learning.”
1961: The firstindustrial robot, Unimate, started work.
1965: Edward Feigenbaum and Joshua Lederberg created the first “expert system.”
1966: Joseph Weizenbaum created the first chatbot, ELIZA.
1968: Alexey lvakhnenko proposed an approach to Al that led to deep learning.
1973: James Lighthill’s report reduced Al research funding in the UK.
1979: The Stanford Cart demonstrated autonomous navigation.
1979: AAAl was founded.

Al Boom (1980-1987)

Rapid Growth:
Increased funding and breakthroughs in deep learning and expert systems.

Key Dates:
1980: AAAIheld its first conference.
1980: The first expert system, XCON, was commercialized.
1981: Japan’s Fifth Generation Computer project began.
1984: AAAl warned of an impending “Al Winter.”
1985: AARON, an autonomous drawing program, was demonstrated.
1986: The first driverless car by Ernst Dickmann was showcased.
1987: Launch of Alacrity, the first strategy managerial advisory system.

Al Winter (1987-1993)

Decreased Interest: Reduced funding and interest due to high costs and low
returns, leading to an Al research slowdown.

Key Dates:
1987: Collapse of the specialized LISP hardware market.
1988: Rollo Carpenter created the chatbot Jabberwacky.

(=5 E]
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THE HISTORY OF ARTIFICIAL INTELLIGENCE

Al Agents (1993-2011)

Renewed Interest: Advances like IBM’s Deep Blue and Al integration into consumer
products like Roomba and virtual assistants.

Key Dates:
1997: Deep Blue defeated world chess champion Gary Kasparov.
1997: Windows released speech recognition software.
2000: Kismet, a robot simulating human emotions, was developed.
2002: Release of the first Roomba.
2003: NASA's rovers Spirit and Opportunity landed on Mars.
2006: Companies like Twitter, Facebook, and Netflix started using Al.
2010: Microsoft launched Xbox 360 Kinect.
2011: IBM's Watson won Jeopardy; Apple released Siri.

Artificial General Intelligence (2012-present)

Modern Advancements: Development of common-use Al tools, deep learning, and
significant Al milestones.

Key Dates:
2012: Google’s neural network recognized cats from images.
2015: Open letter against autonomous weapons was signed by prominent figures.
2016: Hanson Robotics created Sophia, the first “robot citizen.”
2017: Facebook’s Al chatbots developed their own language.
2018: Alibaba’s Al outperformed humans on a reading test.
2019: Google’s AlphaStar reached Grandmaster in StarCraft 2.
2020: OpenAl's GPT-3 began beta testing.
2021: OpenAl developed DALL-E for image captioning.
2022: Launch of ChatGPT by OpenAl.
2023: Introduction of GPT-4 by OpenAl.
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The Impact of
Al in Business

McKinsey
& Company

39%

Forbes

64%

McKinsey
& Company

39%

>
accenture

93.8T

Of businesses
expect Altoincrease
productivity

New jobs is
projected to be
created by Al

Of businesses hired
software engineers
for Al-related
positions in 2022

Of businesses hired
data engineers for
Al-related positions
in 2022

Of businesses hired
dataengineers for
Al-related positions
in 2022

4z 97(y Of business owners believe ChatGPT 4z
v 0 wi help their business o
'f"‘ 64(y Of business owners stated that Al ‘é‘
0 0 would improve business productivity *
4z 600/ Of business owners believe Al will 4z
= 0 improve customer relationships o

Of business owners believe Al will help
increase productivity

60%
42%
44%

Of business owners believe Al will
streamline job processes.

Of businesses aim to generate content
in multiple languages.

Al Is Expected To

See an annual growth
rate of

31.3% FROM
2023102030

& | BEr-oavio consuLTING

Have an estimated

21% NET INCREASE
ON THE UNITED
STATES GDP BY 2030

Increase market size
to reach

$407 BILLION
BY 2027
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The Global Impact of
Al in Business

35% of global Approximately half of China has the highest

companies use Al. _busmesse_s plan.on . rate of Al adoption
incorporating Al into their (around 58% of

processes this year. companies)

The global Al market is Larger enterprise Over 77% of companies

expected to reach $1.85 companies are 2x more are either using or

trillion by 2030. likely to use Al than exploring the use of Al.
smaller businesses.

Most Common Ways
Companies are Using Al

customerservice NN
Cypersecurity & FraudPrevention N

= igital Assi L
o Digital Assistants
5 customer Relationship Management || NENEEGTNEGIINEES
z
E pentons veagerer:
2 Contentcreation |
L
z Product Recommendations ||| NGEKGTzNGIGNGE
n
> pccounting

Supply Chain Operations ||| NG

recruting
SHARE
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Using Al to DOMINATE THEIR FIELDS

COMPANY BACKGROUND

Jim Simons, a former
mathematics professor
and codebreaker,
founded Renaissance
Technologies in 1982.

The firmis known for its
Medallion Fund, which has
delivered unprecedented
returns.

JIM SIMONS

% Renaissance

USE OF Al

Renaissance Technologies utilizes
advanced mathematical models,
algorithms, and Al to identify
patterns in financial markets that
are invisible to human traders.
They employ machine learning
techniques to process vast
amounts of data, predicting market
movements with high accuracy.

TESTIMONY

Simons credits the success of
Renaissance Technologies to
their scientific approach and
the use of Al. He stated, “The
advantage of using computers
isthat they don’t get tired,
they don’t get emotional, and
they don’t have cognitive
biases.”

1101}

Comj
S

S2.1M |

A | ":l,:."l 7% I\

$100 INVESTED 1988-2018

S100
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Testimonies of Individualsand Organizations
Using Al to DOMINATE THEIR FIELDS

COMPANY BACKGROUND USE OF Al TESTIMONY

Elon Musk, the CEO Tesla’s Al technology powers Musk has often spoken about
of Tesla, has integrated its Autopilot and Full Self- the transformative potential
Alacross various aspects Driving (FSD) systems, which of Alin the automotive
ELON MUSK of the company, particularly  enable semi-autonomous and industry. He has said, “Al will
in autonomous driving autonomous driving capabilities. be the ultimate driver, leading
— technology. Tesla collects data from millions to safer and more efficient
T of vehicles on the road to transportation.”
continuously train and improve its
TESLA Almodels.

In U.S. EV sales, no brand comes close to Tesla

n the first six months of 2023, Tesla outsold its next 19 rivals combined by a wide margin. The sales

figures raise questions about the industry's ambit EVinvestment plans.

Lucid

Subaru
Genesis
Cadillac

Lexus ang

Source: S&P Global Mobility
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Testimonies of Individualsiand Or'ganizatio"r/\s
Using Al to DOMINATE THEIR FIELDS

COMPANY BACKGROUND USE OF Al TESTIMONY

Jeff Bezos, the founder of Amazon uses Al for personalized Bezos has emphasized
Amazon, has implemented recommendations, optimizing the importance of Alin
Alacross the company’s logistics and supply chain Amazon’s growth, stating,
JEFF BEZUS operations to improve management, and powering “Aland machine learning
efficiency and customer its voice assistant, Alexa. Al are foundational to the
experience. algorithms analyze customer future of our company, from
a@_ajon behavior to suggest products, product recommendations
improve search results, and to optimizing delivery routes.”

manage inventory.

Click-to-Door Speed* for US Digital Purchases
Made on Amazon vs. Other Retail Sites,
Dec 2019-June 2023

days

18
1.5

T T T T T T T T
Dec|Mar Jun Sep Dec|Mar Jun Sep Dec|Mar Jun Sep Dec|Mar Jun
2019 2020 2021 2022 2023

B Amazon [l Other

Note: represents activity on NielsenlQ's platform, broader industry metrics may vary; *the
number of days from o digitol purchase tronsoction to package arrival
Source: NielsenlQ, Sep 18, 2023

283398 Insider Inteligence | sMarkater
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Testimonies of Individualsand Organizations
Using Al to DOMINATE THEIR FIELDS

COMPANY BACKGROUND USE OF Al TESTIMONY

Sundar Pichai, the CEO Google employs Al in search Pichai has highlighted Al

of Google, has overseen algorithms, advertising, as acore part of Google’s

the company’s extensive translation services, and mission, stating, “Alis one

SUNDAR PICHAI use of Al to enhance its autonomous driving through of the most important

products and services. its subsidiary Waymo. Al is also things humanity is working

central to Google Assistant, on. It’'s more profound than
Google which offers voice-activated electricity or fire.”

assistance.

Google’s

Search Engine Dominance

Google's leading market share
remains relatively unchanged
over the past few years.

. Search market share

Major markets not ncluded in this analysis inc

Bing's partnership with
OpenAl may help it steal
some users in the future,

inciuding denkiop, mobile, and tabist
visuslcapitalist.com

[=]5 ¢ [=]
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Testimonies of Individualsand Organizations
Using Al to DOMINATE THEIR FIELDS

COMPANY BACKGROUND USE OF Al TESTIMONY

Reed Hastings, the Netflix uses Al to provide Hastings has credited
co-founder and CEO of personalized viewing Al with much of Netflix’s
Netflix, has leveraged recommendations, optimize success, saying, “We arein
REED HASTINGS Al torevolutionize the content delivery, and evenin the data science business,
streaming industry. content creation and licensing and Al is at the heart of our
decisions. Al analyzes viewing ability to offer personalized
NETFL'X patterns to predict what users will recommendations that
like and keep them engaged. delight our members.”

Historic and *Projected Subscribers for Cable and Netflix
100 W Cable Subscribers B US Netflix Subscribers
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COMPANY

SATYA NADELLA

®™ Microsoft

BACKGROUND

Satya Nadella, the CEO of
Microsoft, has driven the
company’s Al strategy

to enhance its products
and services.

USE OF Al

Microsoft integrates Alinto its
cloud computing services, Office
suite, and customer service
solutions. Azure, Microsoft’s
cloud platform, offers Al services
such as machine learning,
cognitive services, and bot
frameworks.

y

"“

Testimonies of Individualsand Or‘:éanizatidr/\s
Using Al to DOMINATE THEIR FIELDS

TESTIMONY

Nadella has emphasized Al's
role in transforming business
processes, stating, “Al is the
defining technology of our
times, and we're infusing it
into everything we offer at
Microsoft to empower people
and organizations.”

Microsoft’s
Revenue

$80B <o $49B S,

$15B {70

Platform

$22B o

Al-Enobled
s1SB ggrr:::;}gs s1 2B Egglrﬁg

Total Revenue = $211B

. _ J
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Companies That DIDN’T Adapt

and Faced Significant Consequences

COMPANY

NOKIA

BACKGROUND

Nokia was a dominant
player in the mobile
phone market in the early
2000s.

FAILURE TO ADOPT Al

Nokia failed to recognize

the importance of Al-driven
smartphone operating
systems and app ecosystems,
focusinginstead on hardware
and traditional mobile OS.

OUTCOME

Competitors like Apple and
Google, which integrated
Alinto their smartphones

for features like voice
assistants and personalized
recommendations, quickly
overtook Nokia. Nokia’s
market share dwindled,

and it sold its mobile phone
business to Microsoft in 2014.

Global market share held by Nokia smartphones from 1st quarter 2007 to 2nd quarter

2013

Sources

Additional Information

Inthe third quarter of 2007, Nokia’s market share was 48.7 percent. By the second quarter of 2013 the
company’s market share had slipped to just 3.1 percent.

” BET-DAVID CONSULTING
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Companies That DIDN’T Adopt Al

and Faced Significant Consequences

COMPANY BACKGROUND FAILURE TO ADOPT Al OUTCOME

Sears was once the Sears was slow to adopt Amazon, leveraging
largestretailerinthe Alin e-commerce, supply Al for personalized
S United States, witha chain optimization, and recommendations, efficient
ealrs vast network of stores personalized customer logistics, and dynamic
and a strong catalog experiences, areas where pricing, rapidly grew its
business. competitors like Amazon market share. Sears filed for
excelled. bankruptcy in 2018, closing

many of its stores.

Global retail sales of Sears Holdings from 2005 to 2020 (in billion U.S. dollars)

Sources Additional Information:
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Companies That DIDN’T Adopt Al

and Faced Significant Consequences

COMPANY

Bmc\(s\t‘sﬁ“

\DEO

VS
NETFLIX

BACKGROUND FAILURE TO ADOPT Al

Blockbuster was once Blockbuster failed to embrace
the dominant force in digital transformation and
the video rental industry, Al-driven personalization,
with thousands of stores which Netflix leveraged to
worldwide. provide tailored viewing

recommendations and on-
demand streaming.

OUTCOME

Netfiix, which utilized Al to
enhance user experience and
predict viewer preferences,
rapidly gained market

share. Blockbuster declared
bankruptcy in 2010, and its
remaining stores closed soon
after.

SOURCE:

NETFLIX VS BLOCKBUSTER (1998 - 2016)

THE STRATEGY JOURNEY® Il NETFLIX REVENUE Il BLOCKBUSTER REVENUE

$8 BILLION

BACKRUPT

” BET-DAVID CONSULTING

WWW.BETDAVID.COM



Companies That DIDN’T Adopt Al

and Faced Significant Consequences

COMPANY BACKGROUND FAILURE TO ADOPT Al OUTCOME

Kodak was aleading Kodak was slow to embrace digital As digital photography,
photography company photography and Al-driven image enhanced by Al technologies
renowned for its processing. While the company inimage recognition and
KUDAK dominance in filmand invented the first digital camera, editing, became the norm,
camera markets. it did not pursue the technology, Kodak’s market share
fearing it would cannibalize its film plummeted. The company
business. filed for bankruptcy in 2012.

Revenue of Eastman Kodak worldwide from 2005 to 2022 (in million U.S. dollars)*

Source Additsonal Informaton

” BET-DAVID CONSULTING . WWW.BETDAVID.COM



Ways Entrepreneurs

Are Using Al

CUSTOMER
SERVICE AND
SUPPORT

MARKETING
AND SALES

PRODUCT
DEVELOPMENT
AND INNOVATION

OPERATIONS
AND EFFICIENCY

” BET-DAVID CONSULTING

Chatbots and Virtual Assistants: Al-driven chatbots and virtual assistants, like those
from companies such as Drift and Intercom, are used to handle customer inquiries,
provide support, and improve customer engagement 24/7.

Personalized Customer Experiences: Al tools analyze customer data to provide
personalized recommendations and offers. Companies like Amazon and Netfiix excel in
this area.

Predictive Analytics: Entrepreneurs use Al to analyze data and predict future
customer behavior, helping to tailor marketing strategies. Tools like HubSpot and
SalesForce Einstein assist in these predictions.

Automated Content Creation: Al tools such as Copy.ai and Jasper (formerly Jarvis)
help generate content for marketing materials, social media, and blogs, saving time and
resources.

Al-Driven Design: Companies like Autodesk use Al to assist in the design and creation
of products, optimizing designs based on specific parameters.

Rapid Prototyping: Al and machine learning algorithms help in quickly creating and
testing prototypes, reducing time-to-market.

Supply Chain Optimization: Al tools like Llamasoft and ClearMetal optimize supply
chain logistics, improving efficiency and reducing costs.

Automation of Routine Tasks: Robotic Process Automation (RPA) tools like UiPath
and Blue Prism automate repetitive tasks, allowing employees to focus on higher-value
activities.

WWW_.BETDAVID.COM




FINANCIAL Fraud Detection: Al algorithms detect fraudulent transactions and activities in real-time,
protecting businesses from financial losses. Companies like Kount and Darktrace provide

MANAGEMENT such solutions.

Automated Accounting: Al tools like Xero and QuickBooks use machine learning to automate
bookkeeping and accounting tasks, simplifying financial management for entrepreneurs.

HUMAN Recruitment and Hiring: Al-driven platforms like HireVue and Pymetrics use machine
learning to screen resumes, conduct initial interviews, and identify the best candidates.

RESUURCES Employee Engagement: Al tools help monitor employee satisfaction and engagement,
providing insights and recommendations for improvement.

HEAI.THGARE Diagnostics and Treatment: Al is used in developing diagnostic tools and treatment
plans, such as IBM Watson Health, which analyzes medical data to assist in diagnosis and
treatment recommendations.

Telemedicine: Al enhances telemedicine platforms by providing real-time language
translation and symptom checking.

RETA". AND Inventory Management: Al systems predict demand and manage inventory levels,
reducing overstock and stockouts. Tools like Relex Solutions are popular in this field.

E-GUMMERCE Visual Search: Al-powered visual search engines like Syte and Slyce allow customers to
search for products using images, enhancing the shopping experience.

AGRICULTURE Precision Farming: Al tools analyze weather patterns, soil health, and crop conditions to
optimize farming practices. Companies like Blue River Technology provide such Al-driven
solutions.

Autonomous Equipment: Al-powered drones and machinery are used for planting,
monitoring, and harvesting crops, increasing efficiency and yield.

ENERGY Smart Grids: Al is used to optimize energy distribution and consumption, making energy
grids more efficient. Companies like AutoGrid provide Al solutions for energy management.

Predictive Maintenance: Al predicts equipment failures and schedules maintenance,
reducing downtime and costs in energy production facilities.

(=5 E]
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How Al Is Impacting
the Economy

1. Productivity and Efficiency

® Automation of Tasks: Al-driven automation increases productivity by performing
repetitive and mundane tasks more efficiently than humans. This leads to cost
savings and higher output.

® Optimization of Processes: Al optimizes supply chain management,
manufacturing processes, and logistics, reducing waste and improving efficiency.

Economic Growth:

e Global GDP Impact: Al is expected to contribute up to $15.7 trillion to the global
economy by 2030, according to PwWC. This represents a 14% increase in global GDP.

@ Annual Growth Rate: McKinsey estimates that Al could deliver additional global
economic activity of around $13 trillion by 2030, boosting global GDP by about
1.2% annually.

2. Job Market Dynamics

® Job Displacement: Al and automation can displace jobs, particularly those
involving routine tasks. This has been seen in manufacturing, customer service,
and data entry roles.

® Creation of New Jobs: Conversely, Al creates new job opportunities in fields like
Al development, data science, and Al ethics. There is a growing demand for skilled
professionals who can develop, implement, and manage Al technologies.

@ Skill Shifts: The job market is shifting towards more tech-savvy roles, requiring
workers to upskill or reskill to stay relevant. This shift impacts educational
institutions and workforce training programs.

Job Displacement and Creation:

@ Displaced Jobs: The World Economic Forum predicts that Al and automation will
displace 85 million jobs by 2025.

@ New Jobs: At the same time, Al is expected to create 97 million new jobs by 2025,
particularly in fields such as data analysis, Al development, and robotics.

(=5 E]
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3. Economic Growth

® |Increased GDP: Al contributes to economic growth by boosting productivity and
innovation. Countries investing heavily in Al research and development are seeing
significant impacts on their GDP.

® Startup Ecosystem: Alis fueling the growth of startups and new business
models, particularly in tech hubs around the world. This contributes to economic
dynamism and competitiveness.

Skill Shifts:

® Reskilling Needs: According to the McKinsey Global Institute, up to 375 million
workers (14% of the global workforce) may need to switch occupational categories
by 2030 due to automation and Al.

4. Industry Transformation

® Healthcare: Al enhances diagnostic accuracy, personalizes treatment plans,
and optimizes hospital operations, potentially reducing healthcare costs and
improving patient outcomes.

@ Finance: Alimproves risk assessment, fraud detection, and personalized banking
services, making financial institutions more efficient and secure.

@ Retail: Al-driven insights on consumer behavior enable personalized marketing
and inventory management, boosting sales and customer satisfaction.

Healthcare:

e AlMarket in Healthcare: The Al healthcare market is projected to reach $45.2
billion by 2026, growing at a compound annual growth rate (CAGR) of 44.9% from
2019 to 2026 (Allied Market Research).

® Cost Savings: Al could save the US healthcare economy $150 billion annually by
2026 (Accenture).

Finance:

@ Fraud Detection: Al in fraud detection can save financial institutions billions of
dollars. For example, JPMorgan Chase’s COIN platform reduced the time spent on
reviewing legal documents and saved the company 360,000 hours of lawyer time
annually.

® Market Size: The Alin the fintech market is expected to grow from $7.91 billion in
2020 to $26.67 billion by 2026, at a CAGR of 23.17% (Mordor Intelligence).

Retail:

® RevenueImpact: Al inretail is expected to generate additional revenues of up to
$2.95 trillion by 2030 (PwC).

@ Customer Interaction: Al-driven personalized shopping experiences are
predicted to influence up to 45% of all online purchases by 2025 (Gartner).
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5. Research and Development

® Accelerated Innovation: Al accelerates R&D by analyzing vast datasets,
identifying patterns, and predicting outcomes, leading to faster innovation
cycles in pharmaceuticals, materials science, and technology.

@ Collaboration: Al tools facilitate collaboration across borders and disciplines,
fostering global innovation networks.

R&D Acceleration:

@ Pharmaceuticals: Al can reduce the R&D costs of new drugs by up to 70% and
shorten drug discovery times by up to 50% (Deloitte).

® Innovation Speed: Al has the potential to increase innovation rates by
improving R&D efficiency, which can result in new products reaching the market
faster.

6. Economic Inequality

® Wealth Concentration: The benefits of Al are often concentrated among
those who own or control Al technologies, potentially exacerbating economic
inequality.

® Accessto Al: There is a disparity in access to Al tools and education, with
developing countries lagging behind developed nations in Al adoption and
benefits.

Wealth Concentration:

@ Top Al Firms: The leading 10% of Al adopters are seeing twice the profit returns
compared to the median (McKinsey).

® Economic Divide: The gap between high-performing and low-performing
companies is expected to widen due to Al, with the top 20% of firms capturing
70% of the economic benefits of Al (OECD).
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7. Government and Policy

® Regulation: Governments are developing regulations to address the ethical
and societal implications of Al, balancing innovation with public interest.

® Public Services: Al improves the efficiency of public services, such as smart
city initiatives, predictive policing, and automated welfare systems.

Regulatory Impact:

® Global Al Regulation: As of 2023, more than 30 countries have implemented
national Al strategies, focusing on promoting Al research, addressing ethical
concerns, and regulating Al applications.

® Investment in Al: Governments worldwide are expected to invest over
$110 billion in Al research and infrastructure by 2025 (International Data
Corporation).

8. Environmental Impact

® Resource Management: Al optimizes the use of natural resources, reduces
energy consumption, and mitigates environmental impact through smarter
resource management.

® Climate Change: Al models predict and monitor climate change effects,
aiding in the development of mitigation and adaptation strategies.

Al in Energy Management:

@ Energy Savings: Al canreduce energy consumption in data centers by up
to 40%, leading to significant cost savings and reduced carbon footprints
(Google).

© Renewable Energy: Al can enhance the efficiency of renewable energy
sources, potentially increasing the efficiency of wind farms by up to 20%
(Nature).
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Fears Regarding Al |

[/

JOB Job Loss: One of the primary concerns is that Al and automation will lead to significant
job losses. According to the World Economic Forum, 85 million jobs could be displaced by

DISPLAGEMENT 2025 due to automation.

Skill Gap: There is a fear that the workforce will not be able to reskill quickly enough to
fill the new roles created by Al, leading to higher unemployment rates.

. T
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ECUNDMIB Wealth Concentration: Al benefits are often concentrated among large corporations
and wealthy individuals, potentially widening the economic gap. McKinsey reports that
INEQUALITY leading Al adopters are seeing twice the profit returns compared to median firms.

Access Disparity: There is a concern that developing countries and small businesses
might not have equal access to Al technologies, exacerbating global inequality.

o
PRIVACY AND Data Privacy: Al systems often require vast amounts of data, raising concerns about
how personal information is collected, stored, and used. Incidents like the Cambridge
SEUURITY Analytica scandal highlight the risks of data misuse.
Cybersecurity: Al can be used to enhance cyberattacks, making them more ‘

sophisticated and harder to defend against. A study by Capgemini found that 69% of
organizations believe Al will be necessary to respond to cyber threats.

Bias and Discrimination: Al systems can perpetuate or even exacerbate biases
ETHI[:AI. present in training data, leading to unfair outcomes in areas like hiring, lending, and law
GUNBERNS enforcement. A study by MIT found that facial recognition systems had higher error

rates for darker-skinned individuals.

Autonomy and Control: There is a fear that Al systems could become too autonomous,
making decisions without human oversight, which could lead to unintended and
potentially harmful consequences.

EXISTENTIAL Super-intelligent Al: Some experts, including Stephen Hawking and Elon Musk, have
warned about the potential dangers of creating super-intelligent Al that could surpass
RISKS human intelligence and potentially act against human interests.

Weaponization: The development of Al-driven autonomous weapons raises concerns
about their potential use in warfare and the ethical implications of machines making life-
and-death decisions.
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Opportunities in Al

Productivity Boost: Al has the potential to significantly boost
productivity and economic output. PwC estimates that Al could
contribute up to $15.7 trillion to the global economy by 2030.

New Markets and Industries: Al is creating entirely new markets and
industries, from autonomous vehicles to personalized healthcare, driving
economic diversification and growth.

Operational Efficiency: Al can optimize processes across industries,
from supply chain management to energy consumption, leading to
substantial cost savings and improved efficiency. For instance, Al-driven
predictive maintenance can reduce downtime in manufacturing by up to
50% (McKinsey).

Healthcare Improvements: Al in healthcare can lead to more accurate
diagnostics, personalized treatment plans, and efficient hospital
management, improving patient outcomes and reducing costs.

INNOVATION AND CREATIVITY

.|
-

Accelerated Research: Al can analyze vast datasets and identify
patterns, accelerating research and innovation in fields like drug

discovery, materials science, and environmental science. Al-driven
R&D can shorten the drug discovery process from years to months.

Creative Industries: Al is being used to augment human creativity
in fields like art, music, and literature, opening up new possibilities for
creative expression and innovation.
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OPPORTUNITIES IN Al

IMPROVED
QUALITY OF LIFE

ENVIRONMENTAL
SUSTAINABILITY

1’ BET-DAVID CONSULTING

Personalized Services: Al can provide personalized experiences in areas F
like education, entertainment, and customer service, enhancing user
satisfaction and engagement.

Assistive Technologies: Al-powered assistive technologies can improve
the quality of life for individuals with disabilities, providing greater
independence and accessibility.

A
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Resource Management: Al can optimize the use of natural resources,
reduce waste, and enhance the efficiency of renewable energy sources.
For example, Al can increase the efficiency of wind farms by up to 20%
(Nature).

Climate Change Mitigation: Almodels can predict and monitor the
impacts of climate change, aiding in the development of effective
mitigation and adaptation strategies.

L4
TR

Healthcare Access: Al can help provide better healthcare accessin
remote or underserved areas through telemedicine and diagnostic tools.

Disaster Response: Al can improve disaster response efforts by
analyzing data to predict and respond to natural disasters more
effectively.
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Balancing Fears and
Opportunities

=1

POLICY AND REGULATION EDUCATION AND TRAINING

Governments need to develop and Investing in education and training
enforce regulations that ensure ethical programs to upskill the workforce and

Al development, protect privacy, and : prepare them for Al-driven jobs is crucial.
promote fairness.

ETHICAL Al DEVELOPMENT GLOBAL COLLABORATION

Companies should prioritize ethical International collaboration can ensure
considerations in Al development, that the benefits of Al are widely shared
including bias mitigation, transparency, and that developing countries are not

and accountability. left behind. Vg
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Al Disruption

1. Workplace Transformation

® Hybrid Workforce: The future workplace will see an increased collaboration
between humans and Al, leading to a hybrid workforce. Al will handle repetitive and
data-intensive tasks, allowing humans to focus on strategic and creative work.

® Remote Work and Al: Al-powered tools will further facilitate remote work by
providing enhanced communication, project management, and productivity
tracking.

2. Industry-Specific Changes

Healthcare:

e Al-Driven Diagnostics: Al will play a crucial role in diagnostics, using machine
learning algorithms to analyze medical images and genetic data, leading to early
and more accurate disease detection.

® Telemedicine Expansion: Al willenhance telemedicine by providing real-time
language translation, automated health monitoring, and virtual health assistants.

Finance:
@ Personalized Banking: Al will offer highly personalized financial services and
advice, based on real-time analysis of individual financial data.

e Blockchain and Al Integration: Al and blockchain will converge to provide more
secure and transparent financial transactions and contracts.

Retail:
® Automated Stores: Therise of cashier-less stores like Amazon Go, powered by Al
and loT, will become more common, providing seamless shopping experiences.

Al-Powered Customer Insights: Retailers will use Al to gain deeper insights into
customer behavior and preferences, enabling hyper-personalized marketing and
product recommendations.
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Al DISRUPTION

Manufacturing:

@ Smart Factories: Al will drive the transition to smart factories with autonomous
robots, predictive maintenance, and real-time optimization of production
processes.

® Additive Manufacturing: Al will enhance 3D printing technologies, enabling mass
customization and reducing material waste.

3. Technological Advancements

Natural Language Processing (NLP):

@ Advanced Conversational Al: NLP advancements will enable more natural and
intuitive interactions with Al systems, improving customer service and personal
assistant applications.

® Language Translation: Real-time, highly accurate language translation will break
down communication barriers, facilitating global collaboration and commerce.

Computer Vision:

@ Enhanced Security Systems: Al-powered computer vision will improve
surveillance and security systems, providing real-time threat detection and
response.

® Autonomous Vehicles: Advances in computer vision will accelerate the
development of autonomous vehicles, making self-driving cars and drones more
reliable and widespread.

Robotics:

e Collaborative Robots (Cobots): Cobots will work alongside humans in various
settings, from factories to healthcare, enhancing productivity and safety.

® Alin Agriculture: Robots equipped with Al will optimize agricultural practices,
from planting to harvesting, improving yield and sustainability.
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Al DISRUPTION

4. Economic and Social Impacts

@ Economic Growth: Al-driven innovation will continue to boost economic growth, with
industries like healthcare, finance, and retail seeing significant productivity gains.

Job Market Evolution:
® New Job Roles: As Al takes over routine tasks, new job roles willemerge in Al
development, data science, cybersecurity, and Al ethics.

@ Reskilling and Upskilling: Continuous learning and adaptation will be essential,
with an emphasis on reskilling and upskilling the workforce to meet the demands
of an Al-driven economy.

Social Changes:
@ Education: Al will transform education with personalized learning experiences,
intelligent tutoring systems, and data-driven insights into student performance.

® Healthcare Access: Al willimprove access to healthcare services, particularly in
underserved regions, by providing remote diagnostics and telehealth solutions.

Inequality and Access:
e Digital Divide: Efforts will be needed to address the digital divide, ensuring that all
regions and populations can access and benefit from Al technologies.

® Equitable Al Development: Policies and initiatives will be required to ensure that
the economic benefits of Al are distributed equitably across society.

5. Policy and Regulation

® Ethical Al Frameworks: Governments and organizations will develop and
implement frameworks to ensure ethical Al development, focusing on transparency,
accountability, and fairness.

@ Data Privacy Laws: Enhanced data privacy regulations will be introduced to
protect individuals’ personal information from misuse and ensure compliance with
international standards.

@ AlGovernance: International collaboration will be essential to create governance
structures that address the global nature of Al and its impacts on society.
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ITHE Al INDUSTRIAL REVOLUTION | PATRICK BET-DAVID

What's a

Blue Ocean

Strategy

BLUE OCEAN

« Create uncontested market space.

« Make the competition irrelevant.
« Create and capture new demand.
« Break the value-cost trade-off.

» Pursue low cost and differentiation.

ELIMINATE

Which factors

that the industry has
long competed on
should be eliminated?

REDUCE

Which factors
should be reduced
well below the
industry’s standard?

1’ BET-DAVID CONSULTING

RED OCEAN

- Compete in existing market space.

- Beat the competition.
« Exploit existing demand.
+ Make the value-cost trade-off.

RAISE

Which factors
should be raised
well above the
industry’s standard?

CREATE

Which factors
should be created
that the industry
has never offered?

« Choose low cost or differentiation.

« Focus on using your unique talent to find
your niche in the business you
are pursuing.

« When you compete against people
whose knowledge and skills are inferior
to yours, you're likely to win. No business
is risk-free, but you can decrease
the risk by choosing a game in which
the odds are in your favor. It’s great
to have bravado and believe you can
beat whatever competitors are in your
industry, but it’s foolish to believe you
can win at somebody else’s game.
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Our 5x5 Approach
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WILL NICK PATRICK
GUIDARA SABAN BET-DAVID TEGMARK
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